Excerpts from NITI Aayog Task Force Report on Projects and

@ Program Management :

Centre "The curriculum for project management should consider the

for Excellence in Project Management (P) Ltd. project from concept to commissioning encompassing all life
- cycle phases i.e. Conceptualize, Plan, Organize, Implement,
CEPM - Your trusted PM partner since 1992 Control, Integrate, Deliver/closeout and Knowledge Leverage.

C E P M Totality of Project Management (TPM)

is in line with NITI Aayog’s above recommendation.

Five days online program

Totality of Project Management (TPM)
TPM syllabus covers 8 Project Life Cycle Phases, 37 Knowledge Areas and 127 Concepts
Globally is the most exhaustive project management syllabus to build competencies

TPM also prepares the participants for the Certificate In Project Management (CIPM).

Certificate In Project Management (CIPM)
is ISO/IEC 17024:2012 accredited and
administered by International Institute of
Projects & Program Management (i2P2M).

Schedule 2026
Batch -1 : 09to 13 Jan (Fri to Tue) Batch - 2 : 06 to 10 Feb (Fri to Tue)
Batch - 3 : 13to 17 Mar (Fri to Tue) Batch - 4 : 10to 14 Apr (Fri to Tue)
Batch -5 : 15to 19 May (Fri to Tue) Batch - 6 : 12to 16 Jun (Fri to Tue)

Register at : www.totalityofpmonline.com

A participant can also customise the start and end dates for the online program of 5 days of total duration

Faculty
Ruchira Jain, Managing Director, CEPM
First Certified Senior Project Manager (CSPM) of India in 2007
One of the foremost trainer globally
Making a difference
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Knowledge imparted by Mrs. Ruchira Jain was mind Totality of Project Management (TPM) was superb
blowing, All the engineers handling the project/ program and Madam Ruchira Jain's teaching skill is
maintenance planning should attend this program. superb. Itis memorable and life time experience.
- Manish Gupta, 10C - S M Yadav, DMRC

Enhance knowledge and Competence. Seize this great opportunity !




Why is TPM Training followed by Certificate In Project Management (CIPM) Exam the best worldwide?
Some of the reasons are:

Reason 1
Totality of Project Management Totality of Project Management (TPM) covers 8 project life
e cycle phases in line with NITI Aayog’s recommendations for
2 l 4 the project management curriculum.
-— N n
%’_,_ S . [Organize lj § Excerpts from NITI Aayog Task Force Report Project &
e = 7 g Program Management :
:l: < 0o Implement [— ;‘_f . ]
=3 °§ | Control J E "The curriculum to address following knowledge areas for
e 2 & project management and should consider the project from
4 | conceptto commissioning encompassing all life cycle phases
v Delive&iCloseotit i.e. Conceptualize, Plan, Organize, Implement, Control,
[ Knowledge Leverage | Integrate, Deliver/closeout and Knowledge Leverage".

Reason 2

10 =\ 1O0nline Totality of Project Management (TPM) CEPM@

(Building PM Foundation) Virtual Connect

S ISO/IEC 17024:2012 provides a framework for ensuring — :

= consistency, credibility, and quality in certification Certificate In Project Management (CIPM)
B programs. By complying with this standard, is ISO/IEC 17024:2012 accredited and
] certification bodies such as i2P2M can demonstrate administered by International Institute of
< their adherence to internationally recognized practices Projects & Program Management (i2P2M).
2 and build trust among all stakeholders.

Reason 3 16

Average Score of participants in
CIPM Exam in % "

The Totality of project Management (TPM) training is started
with an initial knowledge assessment PreTest through CEPM's
Project Management Knowledge Quotient (PMKQ) tool. After
the TPM ftraining we find an astounding improvement. For
example, there was a 2.8 times improvement of the participants
who have gone through Totality of Project Management.

Improvement by
2.8 times—>

Average Score of the participants in
PreTest prior to start of TPM

Fantastic
Improvement
after 3 days

of Training

Pre Test | After 3 days in
(PMKQ) Score|  CIPM Exam

Reason 4

CIPM certification is recognised by International Association of Project Managers (IAPM). Itis a

g § major additional global qualification for a participant.
'§ §1 CIPM holders will also be eligible to get the certification Certified Senior Project Manager
28 Europe (CSPM) from the International Association of Project Managers (IAPM), Europe.
Ecx
Reason 5 On July 7, 2023, a Memorandum Of Understanding (MOU) was signed between the

Construction Manpower Development Foundation (CIVIDF) created pursuant to
Presidential Decree No. 1746 and International Institute of Projects and Program
Management (i2P2M), a not for profit company in Makati City, Philippines. ( L to R)
Ms. Ofella R. Usigan, Office-in-Charge, CMDF and Adesh Jain, Chairman, i2P2M with a
copy of the MOU in their hands.

Becoming
Global

Reason 6 /_\_\ NITI Aayog has recognised i2P2M as one of the 4 global certification bodies in the world. The
|NR combined cost for the TPM training followed by CIPM Certification from i2P2M is anywhere
5 from1/2 to1/5 of other globally certifications thus making a huge savings to organisations.

CIPM exam paper has 4 sections and each section has to be independently cleared in addition to
scoring minimum 60% marks across the entire paper. Further, 25% marks is deducted for wrong
answers ensuring robustness of the exam. CIPM exam is UNIQUE. In other global PM
certification bodies there is no negative marking and only an overall exam paper has to be passed
making CIPM credential most admired in the world with it’s robustness.

International Institute of Projects and Program Management (i2P2M) administers CIPM exam.

Robustness

Major 7 reasons to go for TPM online and CIPM Credential




CEPM @ ‘ Being a global program participants can choose their local time ‘ Dnline

Virtual Connect

Suggested Timings: 9.30 am to 5.30 pm inclusive of breaks

Batch -1 : 09to 13 Jan (Fri to Tue) Batch - 2 : 06 to 10 Feb (Fri to Tue)
Batch - 3 : 13 to 17 Mar (Fri to Tue) Batch - 4 : 10to 14 Apr (Fri to Tue)
Batch -5 : 15to 19 May (Fri to Tue) Batch - 6 : 12 to 16 Jun (Fri to Tue)

A participant can also customise the start and end dates for the online program of 5 days of total duration

Totality of Project Management (TPM) covers 8 Project Life Cycle Phases, 37 Knowledge Areas and 127 Concepts.
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8 Project Life Cycle Phases of TPM is in alignment with NITI Aayog’s recommendation for project management curriculum

TPM covers eight Project Life Cycle (PLC) phases — Conceptualize, Plan, Organize, Implement, Control, Integrate, Deliver & Closeout and
Knowledge Leverage. Each phase has been depicted using different colors of varying intensity showing the intensity of the work during that
phase. Three additional Project Life Cycle phases [ Eiuzed [TC e el LA e e were introduced first ime globally. The additional
3 project life cycle phases is added to conventional 5 project life cycle phases used by other global PM associations. Totality of Project
Management is most unique globally. CEPM provides project management training based on the syllabus provided by i2P2M which administers
the Certificate In Project Management (CIPM) Exam

Some of the 36 Knowledge Areas covered in Totality of Project Management (TPM) are: Stakeholder Management, Need Analysis, Business Case,
Success Criteria, Scope Definition, Time Management, Cost & Finance, Project Management Plan, Roles & Responsibilities, Risk & Opportunity,
Procurement, Quality, Information Management & Reporting, Contract Administration, Communication, Organization Structures, Leadership,
Motivation, Conflict Resolution, Team Performance, Negotiation, Change Management, Issue Management, Problem Solving, Internal & External
Interfaces, Closeout, Post Project Evaluation, Agile methodology, Health, Safety, Environment, CSR etc.

Excerpts from NITI Aayog Task Force Report on project management :

"The curriculum to address following knowledge areas for project management and should consider the project
from concept to commissioning encompassing all life cycle phases i.e. Conceptualize, Plan, Organize, Implement,
Control, Integrate, Deliver/closeout and Knowledge Leverage".

Totality of Project Management is in line with NITI Aayog’s above recommendation.

International Institute of projects and Program Management (i2P2M) is organise the 2.5 hour Certificate In Project Management (CIPM) exam
from 3 to 5.30 pm. For Batch 1 (13 Jan), Batch 2 (10 Feb), Batch 3 (17 Mar), Batch 4 (14 Apr), Batch 5 (19 May), Batch 6 (16 Jun)

ISO/IEC 17024:2012 provides a framework for ensuring Certificate In Project Management (CIPM)
consistency, credibility, and quality in certification programs. is ISO/IEC 17024:2012 accredited and

By complying with this standard, certification bodies such as dmini d by | ional Insti f
i2P2M can demonstrate their adherence to internationally administered by International Institute o
recognized practices and build trust among all stakeholders. Projects & Program Management (i2P2M).

Acquire the most prestigious ISO/IEC 17024:2012 accredited Certificate In Project Management 3 .




Online Totality of Project Management (TPM) CEPM @

(Building PM Foundation) Virtual Connect

Totality of Project Management (contd.)

“What makes Certificate In Project Management (CIPM) program world class is its comprehensive syllabus covering 8 project life cycles
phases, 36 knowledge areas and 117 concepts with an extremely robust certification process. I myself have gone through the CIPM and in my
opinion, it should be a pre-requisite for all PM professionals globally.”

- Prof. Dr. B. Nag, IIM Calcutta (2015)

“Certificate In Project Management (CIPM) is unique and should become a must for professionals of an enterprise to create a common
vocabulary”

- Dr. Hiroshi Tanaka, President, Project Management Association, Japan and PM Advocate of JGC Corpn. (2007)

“This module should betaughtto all governmentand corporate officials who are in any way managing a project
-Brig. Vikram Nagpal, IDS

25,000+ professionals across 650+ companies from 25+ countries
have done Totality of Project Management. Some leading companies are :
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. g fof Liechtenstein, Europe
we find an astounding improvement. For example, there was a 2.8
times improvement of the participants who have gone through Totality
of Project Management. 76 CIPM holders will also be eligible to get certification from

Average Score of 10000+ proffesionals 7, International Association of Project Managers (IAPM), Liechtenstein,

in CIPM Exam in % Europe

Improvement by

CIPM certification is recognised by International Association of
2.8 times —

Project Managers (IAPM). After acquiring CIPM credential, one is
eligible to get Certified Senior Project Manager (CSPM) from IAPM, a
reputed global organisation. CIPM is a great global recognition. CIPM
holders can acquire CSPM credential from IAPM, Europe thereafter

Pre Test | After 3 days in by paying a small fee.
(PMKQ) Score| CIPM Exam

27
Average Score of the 10000+ professionals

in PreTest prior to start of Level 1

>

Certificate In Project Management (CIPM) Examination

CIPM Exam will be held from 3.00 pm to 5.30 pm
For Batch 1 (13 Jan), Batch 2 (10 Feb), Batch 3 (17 Mar), Batch 4 (14 Apr), Batch 5 (19 May), Batch 6 (16 Jun)

International Institute of Projects and Program Management (i2P2M) is organising the Certificate In Project Management (CIPM) Exam.
i2P2M is the certification body and is not involved in the project management training. A participant needs to follow i2P2M’s instructions for the
CIPM Exam. Candidates must be minimum graduate in any field.

CIPM exam is of 2.5 hours. Paper has 4 sections covering the 8 project life cycle phases. i2P2M administers the CIPM exam which is ISO/IEC
17024:2012 accredited. CIPM exam is the only PM exam globally with negative marking providing robustness to exam process. Exam has 150
multiple choice questions based on application of knowledge, scenarios and computations.

CIPM Certificate is given to those who qualify in the exam which caries the logo of NABCB, Quality Council of India. i2P2M is the only company in
India with ISO/IEC 17024:2012 accreditation for its Certificate In Project Management credential.

. 4 You may delay, but time will not. - Benjamin Franklin
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Virtual Connect

Totality of Project Management (TPM)

(Building PM Foundation)

SYLLABUS

TPM prepares for the Certificate In Project Management (CIPM) with ISO/IEC 17024:2012) accreditation
that is administered by International Institute of Projects & Program Management (i2P2M)

Dnline

TPM's Eight Project Life Cycle Phases (PLC) is in line with NITI Aayog’s recommendations

8 PLC phases cover 37 knowledge Areas shown below with icons and 127 PM concepts shown as bullets ¢

Project Life Cycle Phase - Conceptualize

Stakeholders

°

Managing Stakeholder
Requirements

@ Stakeholder Analysis

Stakeholder Register

Busines Case

Project Life

©® Need Analysis Cycle

@ Business Case Concepts

[ ]

Contents of Business
Case

Investment Appraisal
Methods

PESTLE Analysis
Project Charter

Cycle Phase - Plan

Project Life Cycle Phase - Plan (Contd.)

&

Time Management

L[]

Program Evaluation &
Review Technique
(PERT)

® (Gantt Charts

Project Life Cycle Phase - Implement (Contd.)

OS]

Issue Management

® |ssue Logs

Project Life Cycle Phase - Control

3

oo

® The need for
procurement

® Procurement Planning

Procurement  Contracting
SRA
A',@ ® Issue Analysis

Issue Analysis

Project Life Cycle Phase - Integrate (Contd.)

Integration
Effectiveness

Project Life Cycle Phase - Deliver & Closeout

°
°
°

Priority setting
Issue histogram
Documentation

® Why Plan?
: ® Types of Plan
Planning Management
g ® Need for proper
start-up

Start Up

Quality

Quality Assurance
Control Charts
Histograms
Pareto Diagrams
Cause and Effect
Flowcharts
Benchmarking
Sampling

® 6 6 0 0 0 0 o

>

Success Criteria

® Success Criteria

Success Factors

—e

Scope Definition

°

Scope Philosophy
Scope Management Plan

Product/ Service
Description

©® Scope Planning

® Scope Statement
©® Work Breakdown

Structure

® \Work Package
® WBS Dictionary

Scope Baseline

Change

°

Change Management
concept

The need for change
control

® Formal change control
procedures

[ )

€ .
A ® Delivery checklist
Project/Product | ® Project acceptance
Delivery
(.) ® (ontract Administration
® Project/Product
Contract Warranties
Administration
® Purchase order close out
® (Contract Closeout
= ® Resource Closeout
Closeout @ Project Closeout report
® Lessons learned

©® Milestone Charts
@ Standard Deviation
o (ost Estimating
Methods
® Types of Estimates
Cost £ Finance e (Contingency /
Management Reserves
@ (Cost Baseline
® __& ® Health, Safety &
® & Environment
Health, Safety, Requirements,
Security & @ Key Indian HSE laws
Environment
A ® Quality Philosophy
a2 o What is Quality
li :
conduality. | @ Cost of Quality
@ Risk vs. Project Life Cycle
o @ Risk Register
@ Risk Identification
- = ® Risk assessment
Risk ¢ Opportunity | @ Risk Tools
@ Risk Response Strategies
‘%@9 ® Communication
@) Concepts

Communication

L[]

Communication Plan

Project Life Cycle Phase - Organize

(33
&

e

|

Information
Management £ Reporting

o Meetings

@ |nformation Mgmt.
fundamentals

® Farned Value Mgmt.
(EVM)

&

Time Management

Overview of Networks

Project Network
Diagrams

What is an Activity?

Logical relationships
and dependencies

Lead & Lag
Eariy(] start and early
finis|

Late start and late finish
Total Float & Free Float

Activity Duration
estimates

Arrow Diagramming
Method (ADM)

Precedence Diagramming
Method (PDM)

Critical Path

Project Network
Analysis

00000

b

Team Performance

Project Life Cyc

Eo

Conformance

® \otivation Theories
® |eadership
® (Conflict Resolution

le Phase - Integrate

® Ensuring
Conformance

Post Project Evaluation

Project Life Cycle Phase - Knowledge Leverage

X
v a
I

Project

°

[ )

[ )

Project evaluation

What is a Project?
Operations vs. projects

® Role of Interfaces
Internal & External
Interfaces
® Whatis HR?
® Roles, Duties and
Responsibilities
Role { Responsibilities | @ Responsibility
Assignment Matrix
& ® Functional
o Ao
SN ° .
240 250 Matrix
Organizati -
Eructres | @ Projectised
"\_/"‘ L
| @ | ® Communication
¥ N Processes

Information System

Project Life Cycle Phase - Implement

i

Problem Solving

® Problem Solving

0 ® Risk Reassessment
® Risk Monitoring
Risk Management
@ Types of Teams
./
m ® Characteristics of Teams
©%e® ® Team Building
L ® Barriers to Communication
Teamwork ® Fthics

ca

Project Integration

® Manage project plans
©® Managing project
execution

©® Monitoring and control
of work

PM Fundamentals

e © o o o o

°

Programme Management|
Portfolio Management
Project Management
Triple Constraints

Project Life Cycle

Uncertainties vs.
life cycle

Value addition vs.
life cycle

Cost of change vs.
life cycle

Amount at stake vs.
life cycle

Product
Integration

@ |[ntegration Platform
@ Sequence for integration
e Evaluate products

Corporate Social
Responsibility (CSR)

Corporate Social
Responsibility -
General + Indian
context

Globally the most unique & exhaustive syllabus covering 8 project life cycle phases.

Part No. 20221228V1




Dnline

Totality of Project Management (TPM)

(Building PM Foundation)

CEPM&

Virtual Connect

The Broad topics of the TPM Online program divided in to Sixteen units

Unit 1

=

O-;l

P M Fundamentals

Unit 4

-

Managing Scope

Unit 7

\

Quality Management

Unit 10

pSre

@

Communication
Management

Unit 13

Change & Configuration
Management

Unit 16

Integrate & Deliver

Unit 2

&

Business case & Project charter

Unito A &B

>

Time Management Part 1 & Part 2

Unit 8

o A o

o.LO O.L0
aa H ad D

Organization Structure
Unit 11

£F9.@®

Procurement & Contract
Management

Unit 14

&)

Soft Skills

Unit 3

ey

Planning and Success criteria

Unit 6

- b
g @

| |

Cost Management

,,,,,,

Risk & Opportunity Management

Unit 12

=

Earned Value Management System
(EVMS)

Unit 15

ZOR2N

oy %)
\,g[; 2y
L

HSE & CSR

The video based Online TPM program is supplemented with
400+ practice questions. There are questions to be answered after
every Unit. It is the most powerful of going through the program
at your own speed within the 5 days

TPM's Eight Project Life Cycle Phases (PLC) is in line with NITI Aayog’s recommendations




CEPM@ Dnline

Virtual Connect

Totality of Project Management leads to
the CIPM credential - a Make in India initiative with global reach

CIPM Exam is administered by i2P2M.
NITI Aayog has recognised i2P2M as one of the four Global Project Management Certification Bodies.

i2P2M’s Project Management credential — Certificate In Project Management (CIPM) for Individuals is widely used across India
covering public sector companies, private sector companies and central and state governments. CIPM holders are in 26 countries.

msam CIPM credential holders are across 26 countries

i+l 11 = — =S

Australia Bhutan Brazil Canada France Germany Guatemala Hungary Ireland Italy Iceland Jordan  Liechtenstein
il N | m— — 11 |
Nepal Nigeria Philippines  United Kingdom  United Arab Emirates United States Uzbekistan ~Romania  SaudiArabia South Africa Sudan

25,000+ persons across 650+ organisations have CIPM credential

Some International Organisations

Ministry of Forest & Agriculture

UNDP JiCA Bhutan
Central Government Indian States
NITI Aayog QHQI i_Sﬁ
Bhabha Atomi
NITIAayog  MoSPI  NTRO  DRDO ISRO  BrahMos Research Centre Nty MP GOV

Some other companies with CIPM credential holders

. e gfem fafies
OIL INDIA LIMITED

RELIANCE Infrastructure

Anil Dhirubhai Ambani Grot

/W

TATA
TATA POWER

Endorsement from 650+ Companies 7 .




CEPM@

Virtual Connect

FLive Online program on
Totality of Project
Management (TPM) that
Ruchira Jain taught was
very rich in contents. She is
an excellent teacher and having rich
experience. The training program was
strengthened through numerous examples
and exercises. TPM program gets 10 by
10",
- Linda Ottmann
International Association of Project
Managers (IAPM), Europe

mSuperb program, superb
faculty, 100% satisfied.
The programme was
arranged nicely. There is lot
of contents in TPM which is
priceless. It must be kept mandatory for
any engineer to first go through this
course and thereafter he can be selected
in Project Department".

- P R Parate, GM (PJ), 10C

mnowledge imparted by Mrs. Ruchira
Jain was mind blowing, she has
arranged the topic in perfect sequence for
ease of understanding. All the engineers
handling the project / maintenance
planning should attend this program.

- Manish Gupta, Deputy General Manager-
Projects, 10C

mhe faculty, Ms. Ruchira
Jain has shown excellent
mastery of the topics as
she confidently and
competently delivered each
and every one of 17 units. Ms. Jain's
delivery and mastery of topics is
unparalleled. My hats off to her
teaching. The module on Totality of
Project Management (TPM) is the
ultimate in learning with the highest
possible quality of contents and delivery.

- Brian Ernest Regalado, Founder and
Lead Educator, Build Quotient AEC
Training Institute, Philippines

Totality of Project Management (TPM)
(Building PM Foundation)

SOME FEEDBACK

FTotaIitv of Project
Management (TPM) was
superb program and
Madam Ruchira Jain's
teaching skill is superb. It is
memorable and life time experience.

- S M Yadav, Project Manager (Civil),
DMRC

FThis module should be
taught to all government
and corporate officials
who are in any way
managing a project which
has a tangible and
measurable output. ”.

- Brig. Vikram Nagpal, IDS

mt has broadened my project
management knowledge and
skills with many new
learnings - a superb
experience".
- Thinley Wangdi, CFO
Ministry of Forest and Agriculture, Bhutan

FReaIIy lucky to have

enrolled in this course. |EM]
The module is absolutely NTPC
a gem. It mixes all basic

and the profound and neatly

connects them with simple and solid
fundamentals. Top of the shelf course".

- Anupam Mukherjee, AGM, NTPC

FThe faculty Mrs. Ruchira
Jain's way of explaining the
topics is commendable.
This program on Project
Management is a must for not
only project guys, in fact it should be a
mandatory thing for every professional
in every industry".

- Shashank Tiwari, HMEL, Petrochemical
Project

FI feel that in each and
every corporate/ psus/
companies and
engineering colleges the
course must be included
for every executive”.

- Ramanpratap Singh, Northern Coalfield

Dnline

mt was my dream to get the
best contents from the best
teacher in project
management. Today at the

completion of Module 1 on

Totality Project Management taught by
Madam Ruchira Jain had awakened my
dreams.

- Subas Subedi, Helvetas, Nepal
rrKnowIedge imparted by
Mrs. Ruchira Jain was
great. Her experience in
the field helped a lot on
self-improvement as a

person and in professional life.

- Sajith V, Sr. Deputy General Manager
(Signalling & Telecom), Kochi Metro

mn excellent Class with

great value addition in my Q
professional life.

- Capt. Sandeep, Indian Navy

rrGreat module. Had all the
contents | had always
wanted to understand and
get inputs from the authority
on the subject and | got it.

- Vijayakumari G, DGM (Rail Marketing)

mam completely amazed by the content
and presentation of the Totality of Project
Management module and will make India
at the top in becoming a project oriented
nation. Ms. Ruchira Jain is an awesome
teacher .

- Anjali Chawla, Executive Engineer,
Department of Water Supply &
Sanitation, Punjab Government.

mt's great to be a part of this
course.

- Mantrana Gola, JICA

FI have just one word for all
of you WOW. It was
fabulous".

- Shilpi Mittal, Manager,
McDermott

. 8 Great feedback from responsible student



CEPM @ Totality of Project Management (TPM) Online

Virtual Connect (Building PM Foundation)

Brief introduction of the faculty Ms. Ruchira Jain

» IsManaging Director, Centre for Excellence in Project Management (P) Ltd. (CEPM)
» Was deeply involved with various facets of project management disseminationin CEPM since 1995.
» In2007 became 1stpersonin Indiato be certified as a Certified Senior Project Manager (CSPM).

» In 2000 became 1st Asian woman to be certified as Certified Project Management Associate
(CPMA).

» Hasplayed akey role in organising CEPM’s 30 Global Symposiums on Project Management held every year since 1992
and the World Project Management Forum since 2019.

» Atop rated trainer, she has trained 11,000+ professionals since 2001 from leading public / private sector and central /
state government like Adani, AAI, Areva, BG India, Coal India, DRDO, DVC, GAIL, GFL, HFCL, HPCL, HMEL, Idea Cellular,
Indian Qil, Infineon Singapore, ISRO, IRCON, Indian Ports Association, Jindal Steel & Power, JCB, JICA, Jakson, L&T,
Maruti Suzuki, Ministry of Statistics & Programme Implementation, NTRO, NTPC, Nuclear Power, NITI Aayog, NHPC,
ONGC, Qil India, Power Grid, Punj Llyod, SAIL, Siemens, Tata Projects, Tecnimont ICB, Teri Hydro, Thermax, UNDP etc.

» Was the key architect of the globally well-known and widely used Project Management e-learning site
www.pmGURUonline.com used across the globe by over 200 companies.

» Was a Keynote speaker at various international and national PM forums including at IEEE, and Global Symposiums on
Project Management.

» Was an Invited speaker at the Project Management World Congress in Panama in 2015 and the World Project
Management Forumin 2020 and 2021.

» Was a Board Member of the Education & Training Board of International PM Association for 3 terms from 2008 -2012.
Was only person from Asia when first elected in the E&T Board.

» Overthe decades her students have taken up the top leadership positions in government and public and private sector
companies.

» Inshort, she is a dedicated project management professional with remarkable qualities in teaching the complexities of
project managementin easy to understand manner with practical illustrations.

The course conducted by Mrs. Ruchira Jain for
preparing students... was superb. | was one of
the students of her class in 2006.

A.K. JHA
October 28, 2015 Chairman

(2011) Seen with the former President of India Dr. APJ Abdul Kalam
in the Global Symposium on Project Management

She has authored two books:

(2013) Dr. M.V. Moily, then Petroleum Minister releasing (2017) Suresh Prabhu, Union Minister for Commerce & Industry
Ruchira Jain's book 'Totality of Project Management' releasing Ruchira Jain's 2™ book 'Building A Project Orientated Society'

Learn from the best 9 .
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Centre .
for Excellence in Project Management (P) Ltd. ) CEPM's S_ervu_ces
CEPM - Your trusted PM partner since 1992 650 clients from public, private, central /
—CEPM state governments. Persons trained from 25 countries.

World Project Management Forum &
Centre for Excellence in Project Management (P) Ltd. (CEPM) formed in  Global Symposiums on PM
1992 laid the scientific foundation of project management in India Learn | Share the best practices in Interconnected world |
through the International conference it organised in association with E-?- Project Management Training &
UNDPin1992. ) Competency Development

CEPM has exposed millions on project management through TV, Make a Difference | Training modes Face-to-Face | Hybrid | Online

national newspapers, interviews and conducted 1000+ programs on /g Real Time Computer Based Project Management
7

varied aspects of project and program management. CEPM is your o . Simulations from Prendo, UK
trusted project management partner. Experiential Learning | Gains 2 yrs experience in 1 day |
Used by top 20 global Business Schools & leading global companies |

CEPM's _flagsh|p Totality of Pro!ect Management (TPM) curriculum has o o Project Management Consulting
exhaustive coverage of entire PM processes from concept to aa Satisfying stakeholders | Evolving PM processes
commissioning across 8 project life cycle phases covering hard and and improving project effectiveness |
soft skills and addressing India specific issues and is in line with NITI

Aayog’s recommendations for the project management curriculum. Q7 Jain’s Delta t/T Framework

Y Institutionalising the revolutionary concept of
Excerpts from NITI Aayog Task Force Report on Project & Program Delta t/T framework to improve planning and speedier implementation |
Managpment: The curriculum to addresg following .knowledge areas Organisation Management Maturity
for project management and should consider the project from concept Assessment (Project, Risk and Human Capital)
to commissioning encompassing all life cycle phases i.e. Assess | Act | Maximise competitiveness |

Conceptualize, Plan, Organize, Implement, Control, Integrate, international Prolect M -
Deliver/closeout and Knowledge Leverage". nlernationa’ 1 roject Wanagemen ‘eam

ERETY Excellence Award (I-PMTEA)
Schedule 2026 m 100% objective Award | Based on each Team’s

erformance in 2 Real Time simulations from UK
Batch -1 : 09to 13 Jan (Frito Tue) | Batch -2 : 06 to 10 Feb (Fri to Tue) P |
.3 . Batch - 4 : 10+to 14 Aor (Fri to Tue PP Project Management Knowledge Quotient
Batch -3 : 131017 Mar (Fri to Tue) Pr ( ) ) 0" ° Assess current PM strengths & weaknesses |
Batch -5 : 15t0 19 May (Frito Tue) | Batch - 6 : 12to 16 Jun (Fri to Tue) Strengthen your skills |
Video based Learning
A participant can also customise the start and o Totality of Project Management Program |

end dates for the online program of 5 days of total duration leading to the ISO17024:2012 accredited CIPM credential |

~ Widely used across 26 countries |
Training is available 24 x 7...from anywhere... any time... at users pace and convenience

Regls"atlon Fee (5 davs Online ngram) 6" National program on Totality of Project Management (TPM)
INR 34,500 per person plus GST at 18% in association with SCOPE, October 2026

Including TPM Training & CIPM Certification Fee of 12,500 (Lowest in the world)

25% discount on registration fee for 5 to 14 nominations
i.e. INR 25,875 per person plus GST at 18%

50% discount on registration fee for 15 & above nominations
or Officials from Central/State Governments

or individuals who are paying on their own

i.e. INR 17,250 per person plus GST at 18%

(2026) Participants of the Totality of Project Management program followed by CIPM
exam along with Faculty Ms. Ruchira Jain, MD, CEPM, Adesh Jain, Chairman, i2P2M &

Register at: Atul Sobti, Director General, SCOPE and Member, Governing Body, ILO Geneva

\f www.totalityofpmonline.com OR Email at: rjain@cepm.com \
( Registration fee is payable to: ‘\\‘ For Communication:
‘ Centre for Excellence in Project Management (P) Ltd. ) Vivek Sharma Director

Centre for Excellence in Project Management (P) Ltd. (CEPM)

202, 2" Floor, Pocket - 2, Aggarwal Plaza, Plot No. 7, LSC-1, Mayur Vihar Phase Ill, Delhi - 110096

Mob.: +91 — 9999684622, Office Mob.:9999684623

Email: rjain@cepm.com | info@cepm.com | Website: www.cepm.com | CIN No.: U74899DL1985PTC022028

A great oppottunity not to be missed ! 01012026




